Tool’s Advantages

ERROR
MINIMIZATION

More accurate

ProductFitter _ performance

assessment.

Industry

Human Resources, Productivity, Management,
Performance Manangement

The Customer Usability

. ) Robust & intuitive, no special training required.
A Performance improvement solutions company.
Time Effectiveness

Cuts the administration burden for numerous stake-

The Challenge holders, saving much time & effort.
Flexibility

The challenge was to create a system capable of
9 y P Extendable and scalable.

mapping out complex organisational structures

combined with an easy to use self-service system Portability
that enables multiple stakeholders to access and Usable in different environments, including web, tablet
maintain relevant information. & mobile devices.

An enterprise lfberformance solution

Includes organisational mapping, real-time reporting, self-service portal

Solution Overview

The purpose of the project:

The system maps out complex organizational structures with ease. With a patent-pending review system developed
by out client, engaging reports and the ability to benchmark performance across divisions, this system provides
powerful tool for managing performance.

Business Benefits Scope of Service
e Self-service for multiple stakeholders; e Requirements collection;
e Access control levels to match an organisation’s e Business Analysis;
structure; e Architecture development;
* Real-time, interactive reporting; e User Interface design & Development;
¢ Rapid on-boarding of new organisations; « Application Development;
e Designed for use in both private & public clouds; e Product Support;
e Scalable, modular architecture. e Product Documentation:

e QA & Testing.
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